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CONG BO THONG TIN BAT THUONG
- EXTRAORDINARY INFORMATION DISCLOSURE

Kinh gwri:  S& Giao dich Chung khoan Ha Noéi
To: Hanoi Stock Exchange

1. Tén t6 chire: CONG TY CO PHAN TAP POAN BIA SAI GON BINH TAY
Name of organization: SAI GON BINH TAY BEER GROUP JOINT STOCK COMPANY
- Méa chung khoan:  SBB
Stock symbol: SBB
- Dia chi: 08 Nam Ky Khoi Nghia, Phuong Nguy&n Théi Binh, Quan 1, Thanh phé H Chi Minh
Address: 08 Nam Ky Khoi Nghia, Nguven Thai Binh Ward, District 1. Ho Chi Mink City
- Dién thoai lién hé:  028.3829.3586
Telephone: 028.3529.3586
- E-mail: info@sabibeco.com
2. N§i dung thdng tin cong bd/ Content of information disclosed:
Cong.ty C6 phdn Tap doan Bia Sai Gon Binh Tay cong bb thong tin vé Tai liéu Pai hoi ddng cb
dong thuong nién 2025.
Sai Gon Binh Tay Beer Group Joint Stock ( ‘ompany discloses the information of documents of

Annual General Meeting of Shareholders 20235,

3. Thong tin nay da duoc cong bd trén trang thong tin dién tu cua cong ty vao ngay 02/06/2025 tai
duong dan https:/sabibeco.com/thong-tin-co-done/

This information was disclosed on the company's website on June 02, 2025, at the following link:
hitps . /sabibeco.com: thong-tin-co-dong’

Ching t6i xin cam két cac thong tin cong b trén day la dung su that va hoan toan chiu trach nhi¢m
trudc phép luat vé ndi dung céc thong tin da cong bo.

We hereby certify that the information disclosed above is true and accurate, and we take full
responsibility before the law for the content of the disclosed information.
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CONG TY CO PHAN TAP POAN BIA SAI GON BiNH TAY

1)
2)
3)
4)
5)

6)

7)

8)

9)

DANH MUC TAI LIEU

Chwong trinh dai hoi

Quy ché t6 chirc dai hoi

Béo céo tai chinh da kiém toan nam 2024

Bao céo tai chinh hop nhat da kiém toan nam 2024

Béo céo tong két Hoat dong san xudt kinh doanh nam 2024 va K& hoach
nam 2025

Béo cao ctia HOi dong Quan tri vé két qua hoat ddng nam 2024 va Pinh
hwéng nam 2025

Bdo cdo hoat ddng ctia Ban ki€ém soat ndm 2024 va phwong hwéng hoat
dong nam 2025

To trinh Thong qua Béo cdo tai chinh da kiém toan nam 2024

“To trinh lya chon cong ty ki€m toan cho ndm tai chinh 2025

10) To trinh vé viéc phan phdi lgi nhuan nam 2024 va ké hoach phén phéi

loi nhudn nam 2025

11) To trinh veé viéc chuyén Quy dau tw phat trién sang Loi nhuan chwa phan

phdi

12) To trinh quyét toan thulao Hoi ddng quan tri va Ban kiém sodt nim 2024,

ké hoach nam 2025

13) To trinh vé cac hop dong va giao dich cin PHDCD thong qua

14) Du thdo Nghi quyét Pai hdi dong c6 ddng thwdng nién ndm 2025



Ky Khoi Nghia, P.Nguyén Théi Binh. Doc lap — Tu do — Hanh phuc
g 1. Thanh phd HO Chi Minh
panh nghiép: 0304116373 Tp. HCM, ngay 30 thang 05 nam 2025

ONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN TAP DOAN BIA SAI GON BINH TAY
Thoi gian: ngay 23/06/2025

THOT GIAN NOQI DUNG

Don tiép, ding ky dai biéu, khach moi

8:00 — 8:45 Kiém tra tu cach cd dong, phat tai liéu dai hoi

Tuyén bd 1y do, gidi thiéu khach moi
8:45 -9:00

Béo céo két qua kiém tra tu cach cb dong

Gid1 thiéu Chu toa doan, Ban thu ky

9:00 —9:15 Thong qua nhan sy Ban kiém phiéu

Thong qua Chuong trinh Dai hoi; Quy ché t chuc dai hoi

B4o c4o tai chinh nim 2024 da kiém toén

Béo céo vé hoat dong SXKD nam 2024 va Ké hoach nam 2023

9:15 - 9:45 T T : ;
B4o cdo cia Hoi dong Quan tri vé két qua hoat dong ndm 2024 va Dinh hudng
nam 2025

Béo cao hoat dong ciia Ban kiém soat nam 2024 va phuong huéng hoat dong
nam 2025

9:45 - 9:55 Noi dung céc to trinh trinh Dai hoi

9:55-10:15 Théo luan

10:15 - 10:25 | Biéu quyét théng qua to trinh dai hoi

10:25 - 10:45 | Nghi giai lao

Cong bb két qua kiém phiéu

10:45 - 11:00 i ‘ . . : .
Biéu quyét thong qua Bién ban va Nghi quyét Dai hoi

11:00 Bé mac dai hoi




CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON BINH TAY Doc lgp - Tw do - Hanh phiic

Tp. HCM, ngay 02 thdng 06 nam 2025

QUY CHE TO CHUC
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Cong ty C6 phin Tap doan Bia Sai Gon Binh Tay

o Cdn cit Ludt Doanh nghiép sé 59/2022/QH14 da dwoc Quéc hi nuée Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2022;

e Cdn cd'aDié‘u 1é Céng ty ¢é phan Tdp doan Bia Sai Gon Binh Tdy duoc Pai hdi
doéng c6 dong thong qua.

Hoi ddng Quan tri Cong ty xdy dung Quy ché 1am viéc tai Pai hoi ddng cb dong
thuong nién ndm 2025 nhu sau:

Pidu 1: Nhirng quy dinh chung
1. Pham vi 4p dung: Quy ché nay ap dung cho viéc té chtc Pai hoi ddng ¢b dong
thudng nién nim 2025 ctia Cong ty ¢b phdn Tap doan Bia Sai Gon Binh Tay.
2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cac bén tham gia dai hoi,
didu kién, thé thtc tién hanh dai héi.
3. Cb dong, ngudi dugc Gy quyén du hop va cic bén tham gia ¢é tradch nhiém thuc
hién cac quy dinh tai Quy ché nay.

Didu 2: Pidu kién tién hanh dai hoi
1. Cudc hop Pai hoi déng cd dong duogc tién hanh khi c¢6 sé ¢ dong du hop dai
dién trén 50% tdng sb ¢b phin c6 quyén biéu quyét.
2. Dai hoi s& tién hanh 1an luot theo ndi dung chwong trinh do Chi toa cong bd
va duge Dai hoi ddng ¢b dong thong qua. '

Pidu 3: Pidu kién cb dong tham duw
1. La cac cb dong hodc ngudi dai dién theo Gy quyén bing vin ban (theo miu cia
Cong ty) ctia mdt hodc nhidu cb dong c6 tén trong Danh siach Nguoi sé hitu
chirng khoén ciia Cong ty tai thoi diém ngay 28 thdng 05 nam 2025.

2. Viéc iy quyén phai dugc 1ap thanh vin ban va:
a. La c4 nhén thi phai dugc ky bdi ngudi iy quyén; _
b. La t‘cx) chie phai dl{o’c ngudi dai dién theo phap ludt hodc nguodi dugce Uy
quyén hop 1é ctia td chire d6 ky va déng diu;
¢. Trong tru(;ng hop khéc thi phai c¢é chii ky cia nguoi dai dién theo phép
ludt ctia ¢O ddng.
3. C4 nhéan, t chuc duoc ay quyén du hop Pai hdi déng cbd déng phai xuét trinh
van ban iy quyén khi dang ky du hop truéc khi vao phong hop.
4. Nguoi dai dién theo Gy quyén khong dugc ly quyén tiép cho ngudi thi 3 tham
dy DPai hdi.
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Piéu 4: Khiach moi dai héi

1.

Khach mdi cé thé 1a cdc chirc danh quan 1y ciia Cong ty, cdc ddi tac, co quan
chinh quyén, bdo chi, thanh vién trong Ban td chuc dai hoi khong phai 1a cb
dong clia Cong ty nhung dugc moi tham du dai hoi. Danh sidch khdch moi nay
dugc Hoi ddng quan tri phé duyét.

Khach moi khong duge tham gia phat bidu tai dai hoi (trir trudng hop duge chu

toa moi, hodc diang ky vagi ban td chuc dai hoi va duge chu toa déng y) va
khong duoc bidu quyét tai dai hoi.

Piéu 5: Quyén va nghia vu cda ¢b dong hoic ngudi dai dién theo iy quyén tham
dw dai hdi.

a.

c.

Thuyc hién thi tuc ding ky tu cach ¢d dong tham dy dai hoi, nhan phiéu biéu
quyét va Tai lidu dai hoi tai b phan dén tiép trude hoi trudng dai hoi.

Thu tuc diang ky tu cach c¢b déng gdm Ching minh nhin dén hodc Can cudce
cong dan hodc Ho chibu (theo thong tin da ding ky tai cong ty) va Gidy ly
quyén (ban gbc) dbi v6i ngudi dai dién theo Gy quyén tham du dai hoi.

Tham du, thao luén, va biéu quyét tdt ca cdc vAn d& thudc thdm quyén cua dai
hoi, mdt cd phan phd thong tuong Ging véi mot phiéu biéu quyét.

C6 doéng dén dai hoi mudn c6 quyén ding ky ngay, sau dé c6 quyén tham gia va
bidu quyét ngay tai dai hoi, chi toa khong c6 trach nhiém dimg dai hoi dé cb
dong ding ky va hiéu luc cia cdc dot bidu quyét di tién hanh s& khong bi anh
huéng.

Nghiém tuc chdp hanh Quy ché, tén trong két qua l1am viéc tai Pai hoi.

s A A Py ~ o R 3 2 A
Pieu 6: Quyen va nghia vu ciia Ban kiém tra tw cich ¢o dong

a.
b.

Ban kiém tra tu cach c¢b dong tham dy dai hoi do Ban té chtic dai hoi dé cu.
Ban kiém tra tu cach ¢ dong c6 nhiém vu tiép nhan, kiém tra cac loai gidy to
chirng minh tu cdch c¢d déng cta cb dong hodc ngudi dai dién duge. cd dong uy
quyén thay mat cd déng tham du dai hdi. Bdo céo két qua kiém tra tu cdch cd
dong trude dai hoi.

Trudng hop ngudi dén du dai hoi khong chiing minh duge ddy du tu céch cb
d6ng tham du dai hoi, Ban kiém tra tu céch cb dong c6 quyén tir chdi cép phiéu
biéu quyét va tai liéu hop.

Piéu 7: Quyén va nghia vu ciia Chi toa

a.
b.

Chu toa dai hoi la Cha tich H6i déng quén tri.

Chu tri dai hoi, quyét dinh trinh tw, thd tuc va cdc sy kién phét sinh ngoai
chuong trinh dai hdi theo quy dinh cta phéap Iuat va Diéu 1¢ Cong ty ¢6 phéan
Té4p doan Bia Sai Gon Binh Tay.

Huéng din dai hoi thao ludn cdc ndi dung cdc to trinh va két ludn cdc van dé
can thiét dé dai hoi biéu quyét. Cha toa lam viéc theo nguyén tic tap trung dén
cht va quyét dinh theo da sé.

Tra 181 hodic ¢t can bd quan ly c6 lién quan tra 15i cac vdn dé do dai hoi yéu
clu va giai thich cac vin d& phat sinh trong thoi gian dai hoi dién ra.
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Didu 8: Quyén va nghia vu ciia Ban thu ky dai hji

a.
b.

Ban thu ky dai hdi do Chu toa chi dinh.

Ban thu ky dai hdi thyc hién cdc cdng viéc tro gitp dai hdi theo sy phén cdng
clia Chi toa, tiép nhan phiéu ding ky phét bidu y kién cta cb dong, ghi chép,
phan 4nh trung thyc, chinh x4c toan bd ndi dung cia dai héi trong Bién ban va

Nghi quyét dai hoi.

. : Y ~ - <R <X
Diéu 9: Quyén va nghia vu ciia Ban kiém phieu

a.

Ban kidm phiéu do Chu toa d& cir va dugc dai hoi ddng cd dong théng qua.
Thanh vién Ban kiém phiéu khong ddng thai 13 Chi toa hoic Ban Thu ky dai
hoi.

Ban kiém phiéu c6 nhiém vu: Kiém tra, gidm sat viéc bd phiéu ciia cdc cb dong
va dai dién duge Uy quyén; T chuc kidm phiéu va 14p bién ban kiém phiéuy;
Cong bb kbt qua kidm phiéu mot cich trung thyc, chinh xéc va chiu trach
nhiém vé& két qua kiém phiéu truéce dai hoi.

Pidu 10: Phét biu ¥ kién tai dai hoi

a.

Viéc thao luin dugc thyuc hién trong thdi gian quy dinh va thudc pham vi céc
vén @& trinh bay trong chwong trinh ndi dung Pai hdi ddng cb dong;

Cb d6ng khi cin phét biéu hoic tranh ludn thi gio tay, chi khi duge Chu toa
nhét tri méi dwgc phéat bidu. M8i cb dbéng phat bidu khong qua 05 phit, ndi
dung cin ngén gon, tranh trung l3p.

Trén co s& cdu hoi clia ¢d déng, chii toa hoc thianh vién do chi toa chi dinh s&
giai d4p ¥ kién cb dong;

Trudng hop do gidi han vé thdi gian td chirc, céc cdu hoi chua dugc tra 1di truc
tiép tai Dai hdi s& dugc Cong ty tra 15i tryc tiép bing vin ban.

Pidu 11: Biu quyét théng qua cdc vin dé dai hoi

a.
b.

M3i cb phin s& hiru hodc dai dién s& hitu tng véi mot don vi biéu quyét.
M3i cb dong/ngudi duge iy quyén s& duge cip mot Phiéu bidu quyét cé déng
d4u treo cong ty ding d& biéu quyét, trong d6 c6 ghi ho tén, sé ding ky s& hitu
(Ching minh nhan d4n/Cin cudc cong din hoic HO chibu) va sb cb phin cb
quyén biéu quyét.
Ting vin d& dugc dua ra truéc dai hdi thude thdm quyén cia PHPCP déu
duge xin y kién bidu quyét bdng phuong thirc didn vao Phiéu bidu quyét, trong
d6 c6 ba (03) y kién: Pdng y hodc Khéng ddng ¥, hodc Khéng cé ¥ kién véi
tirng vin d&. C8 d6ng/ngudi duge iy quyén danh ddu “X” hoic “V” vio 6 minh
chon.
Phiéu biéu quyét hop 16 14 phidu theo mAu in sdn do Ban t8 chirc phat ra, khéng
tdy x6a, cao sira, thay ddi ndi dung in 4n. Khi c6 bd sung ndi dung thi ghi ding
sb thir ty cia ndi dung cdn bidu quyét, khéng viét thém ndi dung khéc ngoai trir
ndi dung theo yéu cdu ciia Ban t§ chirc. M3i ndi dung bidu quyét chi chon mot
(01) trong ba (03) 6 vudng bidu quyét.
Phiéu biéu quyét khong hop 18 12 c4c phiéu khéng d4p tmg dugc mot trong cic
didu kién cta Phiéu bidu quyét hgp 1&. Tuy nhién cic ndi dung bidu quyét con
lai dugc biéu quyét hop 18 vin s& duge tinh vao két qua biéu quyét.
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f. Mot van dé duge bidu quyét thong qua khi ty 1€ sb ¢b phan c6 quyén biéu quyét
dat ty 1é trén 50% (theo quy dinh tai Pidu 21, Didu 1&¢ Cong ty cb phan Tap
doan Bia Sai Gon Binh Tay va Pidu 148 Luat Doanh nghiép 2020) trén tong sb
¢ phan c6 quyén bidu quyét tham du dai hoi.

g. D&i véi céc ndi dung lién quan dén Loai ¢6 phdn va téng sb cb phan cua ting
loai; Thay @i nganh, nghé va linh vuc kinh doanh; Thay déi co cdu té chtrc

'quénv 1y Cong ty; Du 4n dau tu hodc ban tai sdn cé gid tri tir 35% (ba muoi lam
phin trim) tdng gid tri tai san trd 1én duge ghi trong bdo cdo tai chinh gin nhét
ctia Cong ty; Td chuc lai, giai thé Cong ty duge thong qua néu duoge sé ¢b dong
dai dién tir 65% (sdu muoi lam phin trim) tong sé phiéu bidu quyét tré 1én cta
tt ca ¢d dong du hop tén thanh.

h. Ban thu ky ghi nhan két qua bidu quyét cia cb dong hodc nguoi dai dién theo
iy quyén.

Piéu 12: Bién ban va nghi quyet dai hgi cb dong

a. TAt ca cac ndi dung tai cudc hop Pai hdi ddng ¢b dong thudong nién nam 2025
phai dugc Ban Thu ky ghi vao Bién ban cia Dai hdi.

b. Bién ban va Nghi quyét Dai hoi ddng ¢ dong thuong nién nim 2025 phai dugce
théng qua trude khi bé mac Pai hoi.

" ¢c. Bién ban Dai héi, Bién ban kiém tra tu cdch cd dong, Bién ban kiém phiéu va

cac tai liéu khac ghi nhan din bién, két qua cta Dai hdi phai dugc luu trit tai
Tru sé chinh ctia Cong ty ¢d phdn Tap doan Bia Sai Gon Binh Tay.

d. Bién ban va Nghi quyét Dai hdi dugc cong bd trén website cong ty trong vong
24 gid (khong ké ngay nghi va ngay 18) ké tir ngay Dai hoi két thuc. N\

Quy ché td chuc Pai hoi dong ¢d dong thudng nién nam 2025 dugc trinh bay
trude Dai hoi va ¢6 hiéu luc ngay khi dugce thong qua chip thuén cia trén 50% sb gb
phdn ¢6 quyén biéu quyét tham gia dai hoi.
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CTCP TAP DOAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON BINH TAY Doc 1ap — Tu do — Hanh phuc

Tp.Hé Chi Minh, ngéy 02 théng 06 nam 2025

BAO CAO TONGKET ]
HOAT PONG SAN XUAT KINH DOANH NAM 2024
VA KE HOACH NAM 2025

PHAN 1
HOAT PONG SAN XUAT KINH DOANH NAM 2024

I. TINH HINH CHUNG:

- Nam 2024, tinh hinh thé gi6i vin nhiéu yéu t6 rui ro tac dong dén sy on dinh va tang
truéng kinh t& — x4 hoi tai nhidu quéc gia. Tuy nhién, véi thuong mai héa toan cau dugc cai
thién, ap luc lam phét gidam dén, diéu kién thi truong tai chinh dugc néi long dd giam bét ap
Iuc suy thoai kinh té. Trong nudc, ndm 2024 da khép lai v6i nhiéu két qua tich cuc khi GDP
Viét Nam ting trudng 7,09%, cao hon so v6i muc tiéu dé ra. Cac diéu kién kinh té vi mo co
ban én dinh, lam phat dugce kidm soat dudi 4%, diu tu cong dugc thiic ddy va dong von FDI
tiép tuc tang truéng tot.

- V& thi trudng bia: Thi truong bia phan khtc 16n chiu anh hudng dang ké tir Nghi Dinh
100 cfia Chinh Phu va sau dai dich Covid-19. Nganh bia khé phuc hdi nhu nhitng nam trude
nam 2019. Bén canh d6 anh huéng ciia khing hoang kinh té toan cau va anh hudng bai cac
xung dot dia chinh tri tdc dong khong nho dén nhu cau ctia nguoi tidu ding. Mic du thi
truong bia trong ndm vira qua cd tin d4u hiéu ting truéng trd lai nhung khdng dang ké. Chi
phi nguyén vt liéu chinh nhu mach nha, gao.. va chi phi bao bi la lon nhom, thung carton
tang tir 5% dén 30% nén chi phi san xudt ting cao da tic dong déng ké lam giam két qua
hoat ddng chung cia Cong ty.

- Trong bdi canh thi truong khd khin, sy canh tranh khdc li¢t vé chat luong san pham,
gid c4, chinh sach ban hang nham chiém linh thi trudng cua cdc hang bia, ca ndi dia va nude
ngodi, 1a didu khd tranh khoi. Dic biét mot sé nha méy bia dia phuong sén sang ha gid ban
rét thip dé chiém thi phan 1a nguyén nhan din dén tang chi phi ban hang, gidm loi nhun.

I. KET QUA THU'C HIEN SAN XUAT KINH DOANH:

1. Cdc chi tiéu chinh :

KE THU'C HIEN
STT CHI TIEU PVT HOACH
NAM 2024 | NAM 2024 | NAM 2023

TH/KH TH
2024 | 2024/2023

1 | Doanh thu thuin Ty VND | 2.401,08 | 2.180,31 | 2.020,19 | 90,81% | 107,93%
2 | Loi nhuan trude thué | Ty VND 22,86 | 25274 |  -330,89
3 | Loi nhuén sau thué Ty VND 27,14 -306,75 -389,44
4 | Chia cb tirc % 5% 5% 5% | 100% 100%




2. Ddnh gid, phin tich két qua kinh doanh:

- Trong nim 2024, doanh thu thudn ctia Cong ty dat 2.180,31 ty ddng, tang 7,93% so vdi
ndm 2023. Mgc di ghi nhin muc tdng nhe, nhung day khong phai 1a mic ting trudng 4n
tuong so v6i ky vong. Hoat dong kinh doanh van duy tri dugc dong tién tir hoat dong cbt
181, tuy nhién téc d9 tang trudng doanh thu dang c6 dau hiéu chimg lai.

- . Nguyén nhan chinh din dén sy cham lai trong ting truéng doanh thu duoc cho 1a do su
sut gidm trong nhu cau tiéu thy, bat ngudn tir Nghi dinh 168 do Chinh pht ban hanh, quy
dinh cdc ché tai nghiém khic déi véi ngudi diéu khidn phuong tién giao thong c6 sir dung
rugu bia. Quy dinh nay da lam thay ddi rd rét théi quen tiéu dung bia ctia khach hang, dac
bi€t la nhém khéch hang tiéu dung tai nha hang, quan dn va céc kénh dich vu in uéng ngoai
gia dinh.

- Trong béi canh kinh t& gap nhiéu kho khan, thu nhap ngudi dan thit chat, nguoi tidu
dung ¢6 xu hudng cat giam chi tidu cho céc mit hang khéng thiét yéu nhu dd uéng c6 cdn,
anh huéng dén san luong tidu thu.

- Loi nhuén tir hoat dong kinh doanh nim 2024 tiép tuc chiu anh hudng tr nhitng thach
thirc ctia thi truong. Trude nhu cdu giam va dau ra gdp kho khédn, doanh nghiép da cht dong
didu chinh san lugng san xudt nhim ti vu héa van hanh. Mic di chua thé khai thac hét
cOng suat thiét ké, day 1a budc di can thiét d& quan ly chi phi hiéu qua hon, ddng thai tao

tién d& cho viéc tai cAu tric va nang cao hiéu qua hoat dong trong thoi gian téi.

3. Ddnh gid tinh hinh sin xudt:

- Cong tac kiém soat chat lugng dugc thyc hién nghiém theo qui dinh ctia Ban Ky thuat
Sabeco cong ty, ciia T4p doan va tuan tha dﬁy dud céac qui dinh cia nha nuwéde. Toan bd cac
nguyén vat liéu trude khi nhip kho déu dugce kiém tra chit ché va chi duge phép st dung
khi ¢ két ludn dat. T4t ca cac cong doan san xuét déu x4y dung céac diém kiém soét, tin
suat kidm so4t dam bao kiém soét chat ché chit luong san phadm. Chét lugng cam quan bia
chai va bia lon déu dat loai tot va 6n dinh gitra cdc thang. Toan b san phdm san xuét ciia
céc nha mdy déu dat tiéu chuln k¥ thuat.

- Do san luong san xuit thap, khong én dinh do d6 khong téi uu héa duge ké hoach san
xuét dén téi cac hao phi tang. Hiéu suét st dung thiét bi thap do chua sir dung hét cong suét
ctia cdc nha méy. K& hoach Bia Sai Gon chit yu 1a chiét lon nén hiéu suét sir dung day
chuyén chiét chai khong hiéu qua do chi san xuat Bia Sagota. Diéu nay din dén 3/5 nha may
da ngung day chuyén chiét chai.

- Tét c4 cdc nha mdy trong hé théng Sabibeco Group déu da cap nhat phién ban ISO méi
nhét, bao gdm ISO 9001:2015, ISO 22000:2018, ISO 14001:2015 va ISO/IEC 17025:2017,
ISO 50001:2011, FSSC 22000.

4. Co cdu to chirc, nhin sy:
- Mot so b phén san xuat thiéu ngudi so véi co cau to chitc nhan su nén thudng xuyén
can ting ca dé san xuét.

- 100% cong nhan vién déu dugc ky hgp ddng lao dong va ¢ ché @6 Bao hiém x4 hoi.
Tién luong, ché d¢ chinh sich dugc thuc hién dy di theo quy dinh ctia Cong ty, phap ludt
hién hanh.

- Ban lanh dao dinh ky t& chtic cdc chwong trinh déo tao phu hop cho ngudi lao dong.
Hang nam, Cong ty ctr nhan su tham gia c4c chuong trinh d4o tao theo yéu cdu cong viée
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nhidm ning cao k¥ ning chuyén mdn phu hop vdi timg vi tri, ddm bao nhan sy hoan thanh
t8t nhiém vu dugc giao. Toan bd chi phi dao tao, huén luyén va nng cao k¥ ning déu do
Cong ty chi tra.

5. Vé ké todn - ti chinh:

- Céc khoan diu tu tai chinh: thu di cac khoan ¢ ttre tir cac khoan dAu tu hién tai. Trong
nint khdéng phat sinh khoan dAu tu méi, tap trung ngudn lyc tai chinh cho hoat dong san
xuét chinh.

- Chi ¢b tirc cho c¢b dong:

o Chi ddy di cb tirc nam 2023 theo ty 1¢ ma DHDCD thuong nién 2024 phé duyét
(ty 1€ chi tra: 5%).
o Datam tmg cb tirc dot 1 nam 2024 véi t 18 5% (ké hoach cta nam 2024 1a 5%).
6. Vé diu tw xdy dung, ning cdp, cdi tgo:

Nam 2024, Sabibeco chi thuc hién cdc hang muc cai tao, stra chita nhd dé dap tng san
Xudt, khong thuc hién du 4n déu tu.

PHAN 2
KE HOACH SAN XUAT KINH DOANH NAM 2025

1. Cic chi tiéu ké hoach SXKD chinh nim 2025:

- Du bdo kinh té thé gi6i ndm 2025 s& it ci thién so v6i nam 2024, lam phét thép hon va
viée néi 16ng tién té dang didn ra & nhidu nén kinh té ¢6 thd mang lai sy thiic ddy khiém tén
cho hoat dong kinh té toan ciu vao nam 2025. Tuy nhién van con mot sb rii ro phat sinh tir
xung dét dia chinh tri, cing thing thwong mai gia ting.

- Trong nudc, thi truong bia se vén tiép tuc trai qua g1a1 doan day thach thirc trude tic

su thay dbi trong théi quen tiéu dung.

- Trude nhimg bién dong trén, Cong ty du kién cac chi tiéu ké hoach chmh cho nam 2025
trinh PHPCD xem xét nhu sau:

SIT Chi tiép Dt?:hVi Thggzl;ién Kézl(;ggw 2025072]024 '
1 | Doanh thu thuan Ty dong 2.180,31 3.550,29 163%
2 | Loi nhudn trude thué Ty dong 252,74 101,69

Loi nhuén sau thué Ty dong -306,75 90,68

2. Cac giai phap thuc hién
D& trién khai dat cac k& hoach kinh doanh trong nim 2025, Cong ty dinh huéng thuc hién
cac nhiém vu chinh sau:

- Tép trung uvu tién san xuét Bia Sai Gon nhim cai thién hiéu qua hoat ddng ciia nha may.
Té4p trung quan ly t5t hon nta tiéu hao nguyén vat liéu, tiét kiém nang lugng trong qué trinh
san xut nham giam gia thanh, ting loi nhuén.
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- Ky két hop ddng dich vy tu van véi Cong ty TNHH MTV Co khi Sabeco (“MESAB?)
trong cac Iinh vuc cu thé nhim cai thién quy trinh san XUuét.

- Duy tri tinh hiéu luc cta céc hé théng quan Iy ISO 9001, ISO 22000, ISO 14001,
ISO/IEC 17025 va ISO 50001; Dam bio 100% chét lwong san phém, an toan vé sinh thyc
pham.

- *Panh gia lai chinh sach gia va loi nhudn cac thuong hi¢u bia Sagota ndi dia dé tdi uu
héa danh muc san pham.

- Phét trién xuét khau Bia Sagota. Tiép tuc san xuét, ban “bia hoi” dia phuong.

- Sép nhép & tai cAu triic Co cAu td chirc va chudn héa chinh séch luong.

- Trién khai cac phin mém quan 1y nhan sy, quén ly san xuét va quan ly cong nghé thong
tin theo chinh séch chung ctia Sabeco dé tang cudng hiéu qua trong hoat dong, nang cao an
toan bao mét théng tin.

- ChuAn héa va hoan thién cac Quy trinh, Chinh sach cho cac hoat dong ctia Tép doan
Sabibeco theo chinh sdch chung ctia Sabeco.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

CONG TY CO PHAN TAP POAN
BIA SAI GON BINH TAY

Tp.Hé Chi Minh, ngay 02 thang 06 ndm 2025

’ BAO CAO CUA HOI PONG QUANTRIVE
KET QUA HOAT PONG NAM 2024 VA PINH HUONG NAM 2025

Kinh giti : Pai hji dong cé dong

Hoi dong quan tri Cong ty c¢b phan Tap doan Bia Sai Gon Binh Téy (“Sabibeco”) tran trong bdo
c4o Dai hoi ddng cd dong (“PHDCD”) vé két qua hoat dong cia Hoi dong quan tri (“HDQT™) trong
ndm 2024 va dinh huéng hoat dong trong ndm 2025 nhu sau:

I. Két qua hoat dgng trong nim 2024

1. Hoat dpng ciia HDQT trong nim 2024

Thanh vién Hoi ddng quan tri trong nam 2024 c6 sy thay ddi tir 07 ngudi (ddu ndm 2024) giam
con 05 ngudi (to ngay 18/07/2024).

Hoi dong quan trj d tién hanh cdc ky hop truc tiép, hop online cling nhu hop gidn tiép qua viéc
ldy v kién bang van ban, @& quyét dinh c4c chu truong chién hrge ciing nhu glam sat hoat dong kinh
doanh ctia Cong ty. Thuong truc Hoi ddng quan tri ¢6 cac budi lam viéc v6i Ban diu hanh tai van
phong Cong ty, tai nha may va hop online, ban hanh 15 Nghi quyét va 07 Quyet dinh lién quan dén
cac hoat dong ctia cong ty. Cong viéc ctia Hoi ddng quan tri tip trung vao céc ndi dung sau:

— Thuc hién day du vai tro chi dao, quan ly va gidm sét todn dién cdc mgt hoat dong kinh doanh
cta Cong ty bao gdm: sin xudt/ban hang; diu tu; cac hoat dong lién quan dén cd dong, chia cb tic;
quan tri Cong ty, cong b thong tin va cac hoat dong khac theo quy dinh ctia phap luat.

— Chi dao viéc xdy dung va diéu chinh ké hoach san xuét kinh doanh phu hop véi tinh hinh thi
truong va bam sat ké hoach giao hang cuia Bia Sai Gon; Duy tri lugng tdn kho nguyen vat li¢u vira
du dé phuc vu san xudt;

— Tiép tuc cung cdp tai lidu theo yéu cau boi Tong cong ty Bia — Ruou — Nude giai khat Sai
Gon (Sabeco) dé thuc hién viée chuyén nhuong sb cb phan tuong tng véi 65% vén didu 1& cho Tong
cong ty Sabeco nhu noi dung da dugc Dai hoi ddng cb dong thudong nién ndm 2021 thong qua. Dén
thdng 01/2025 Sabeco d4 hoan tit tha tuc chao mua cong khai va Sabibeco chinh thic trd thanh cong
ty con trong hé théng Sabeco.

- HbQT da truyén thong ddy du dén cb dong, nha diu tu, co quan quan ly théng qua viéc thuc
hién cong b thong tin minh bach, kip thdi va chinh xéc.

2. Thii lao, cdc khodn lpi ich ciia HDQT trong nim 2024:
Don vi tinh: Pén

Thwe hién nim

Keé hoach nim

Thuwe hién nim

2023 2024 2024
Thu lao ctia Hoi ddng quan tri 528.000.000 528.000.000 468.000.000
Thu lao ctia Ban kiém soat 114.000.000 114.000.000 108.000.000

— Khoan Thu lao HPQT da nhén trong nim 2024 thap hon so véi ké hoach PHPCP thudng

nién da thong qua do gidm 2 thanh vién Hoi dong quan tri ké tir ngay 18/07/2024.




3. Bdo cdo vé cdc giao dich:
— Giao dich giita cong ty v4i ngudi cd lién quan clia cdng ty; hodc gifta cong ty v6i ¢ dong
16m, ngudi ndi bd, ngudi co lién quan cuia ngudi ndi bo:

Moi quan hé lién quan véi

cong ty Noi dung giao dich

TT Tén tb chirc/c4 nhan

Mua nguyén vét liéu va hgp tac san xudt
| | Tong cong ty Sabeco Co dong 16n >10% Ban hang hoa, dich vu cho Sabeco
Chia ¢0 ttrc

5 (T:g;g ty ¢6 phan Rugu Binh | p. .o quan EET;’ Sgilihé mdy Binh Duong
4 g?:fnti;fé’fgg%}nbfi va Bén lién quan ngudi ndi bd | Mua dich vu vén tai
5 }ggll;/ % (1;y ¢6 phan Tgp doan Bén lién quan ngudi ndi bd | Chia cd tic

—  Chitiét cac giao dich da dugc bao cao trong Bao cdo tai chinh kiém toan va Bdo céo tinh hinh
quan trj ma Cong ty da cong bd.
4. Két qua gidm sdt doi véi Gidm dic va Ban diéu hanh

Trong nim qua, Hoi déng quan tri cia SABIBECO d4 thuc hién chi-dao va gidm sét chit ch& cong
tac diéu hanh ctia Ban Téng giam dbc va cac bo phan quan Iy qua viéc danh gia thuc hién cac quy ché,
quy dinh va k& hoach san xuét kinh doanh. Didu nay gitip dam bao ring Cong ty dang di diing hudng va
duy tri méi truong lam viée 4n dinh va hiéu qua.

- _Hoi ddng quan tri nhan thiy ring Ban Téng giam dbc di chii dong, tich cuc trong cong tac didu hanh
hoat dong san xuét kinh doanh, dugc thé hién qua viéc ap dung ding cc nghi quyét ctia Dai hoi dong
cb dong va Hoi ddng quén tri. SABIBECO duy tri sy én dinh trong san xuat va diéu hanh da phai ddi
mit véi cace thach thie tir thi trudng canh tranh. bé tiép tuc duy tri su phat trién bén vitng, Ban diéu hanh
cén tiép tuc hoan thién quy trinh quan ly, ing dung cong nghé va duy tri tinh minh bach trong moi hoat
dong. :

- Két qua chi dao, giam sat nhu sau:
+ Tb chic thanh cong PHDCD bét thudong vao ngay 27/01/2024 d& sira dbi chi tiét nganh
nghé kinh doanh dé phu hop v&i nganh nghé kinh doanh hién tai cta cong ty.
+ T4 chire PHDCD thudng nién 2024 vao ngay 18/07/2024 dung quy dinh.
+ Tra cb tie ndm 2023 dy du, d tam tmg cb tirc nim 2024 véi ty 1& 5% cho cb dong. -
— Mién nhiém céc thanh vién Ban diéu hanh nha may da dén tudi huu tri va bd nhiém cac Giam
dbc, Pho giam dbc nha méy thay thé.

II. Pinh hwémng nam 2025:

— HDQT théng nhit mot sé chi tiéu ké hoach 2025 trinh PHDCP thudng nién xem xét thong

qua nhu sau:
DVT: Ty dong

STT Chi tiéu Thuec hién 2024 | Ké hoach 2025 | %2025/2024
1 | Doanh thu thuin 2.180,31 3.550,29 163%
2 | Loi nhudn trude thué 252,74 101,69
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STT

Chi tiéu

Thuec hién 2024

K¢é hoach 2025

%2025/2024
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Loi nhudn sau thué

-306,75

90,68

—  Dam bao hoat dong Cong ty tudn thii cac quy dinh phap luat vé quan tri Cong ty.
—  Tiép tuc xem xét va ban hanh cac Quy ché vé quan tri ndi bo phu hop véi dinh hudng clia
SABIBECO va SABECO.
—  Ké hoach Thu lao, cac khoan loi ich cia HDQT trong nam 2025:

Keé hoach nim

Thuwe hién nidm

Ké hoach nam

2024 2024 2025
Thu lao cua Hobi déng quan tri 528.000.000 468.000.000 416.000.000
Thu lao cta Ban kiém soat 114.000.000 108.000.000 172.000.000

Pé dat duoc c4c chi tiéu ké hoach nhu Ban diéu hanh d3 trinh bay trong bdi canh thi truong bia
anh hudéng bai tac dong kép ciia Nghi dinh 168 va su thay dbi trong théi quen tiéu dung, HDQT dinh
huéng trién khai cac dinh huéng trong nim 2025 nhu sau:

e Dinh huéng chién lwgc phat trién
Cong ty sé tiép tuc cang cb vi thé tai thi truong ndi dia, ddng thoi diy manh xuét khau nhim nang
cao gia tri thuong hiéu trén thi trudng qudc té. Bén canh d6, Hoi dong Quan trj dinh huéng Céng ty
ung dung céng nghé hién dai vao san xuét va mé hinh quan tri nhim nang cao chét lwong san phim,
giam thiéu chi phi van hanh va t8i uu hoa chudi cung Gmg. Can dau tw vao hé théng tu dong héa va
chuyén ddi cong nghé sb.

e Ké hoach mé rong va phat trién san pham <

— - Tinh gon danh myc thuong hiéu cia SABIBECO va tich hop vdi danh muc thuong hié¢u cua‘i
SABECO nhim tham nhap siu hon vio thj trudng Viét Nam |
— Tang cudng mang ludi phan phdi va tim kiém co hoi xuat khau. 8

//

7 UM%
e Toi wu héa hiéu qua tai chinh va quén tri rii ro Ly / i

- Tang cuong cdng tac quan Iy chi phi san xuét va van hanh va dam bo ting trudng doanh hg
bén vitng ddng thoi téi uu hoa lgi nhuan =

— Ra soat va nang cao hiéu qua hé thdng quan tri doanh nghiép, ddm bao tinh minh bach, tuan
thi quy dinh phép lut va trién khai hiéu qua cac hoat dong quan trj rui ro

- Béy manh céac hoat dong huy dong von, tdi uu hoa dong tién nhim dam bao ngu(“)n luc tai
chinh viing chéc phuc vu cho cac ké hoach md rong san xuét va du tu dai han

Kinh béo cdo Pai hoi ddng cb dong.

u tich
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- Can cir Ludt Doanh nghiép 6 59/2020/QH14 ngay 17/6/2020;
- Can cit Piéu 1é Cong ty Cé phan Tap Doan Bia Sai Gon Binh Tay ;

- Can cit Bdo cdo tai chinh nam 2024 da duoc kiém todn béi Cong ty TNHH Dich vu

Tue vén Tai chinh Ké todn va Kiém todn Phia Nam (AASCS) phat hanh.

Ban kiém soat Cong ty Co phan Tap Doan Bia Sai Gon Binh T4y kinh trinh Dai héi
déng cd d6ng bédo cao hoat dong cia Ban kiém so4t nim 2024 va ké hoach hoat dong nim

2025 nhu sau:

I. Thu lao, chi phi hoat djng va lgi ich khic ciia Ban Kkiém sodt nim 2024
1. Ong Vin Ba Nam- Trudng ban 48.000.000 dong
2. Ong Nguyén Vin Hoa - Thanh vién 30.000.000 dong
3. Ba Bui Thi Thai Ha- Thanh vién 30.000.000 déng

Il. Cic hoat dong ciia Ban kiém soat trong nim 2024
IL1. Tong két s6 lrgmg cac cudc hop cita Ban kiém soat trong nim 2024
Sé luong cac phién hop Ban kiém soat: 04 lin

- Tinh hinh giam st hoat dong ciia Cong ty:

+ Ban kiém soat thuc hién nhiém vu cta Pai hoi ddng cd dong giao, theo ddi
giam sét cac Nghi quyét cia HPQT, cc Quyét dinh ctia Ban diéu hanh va
cac mit hoat ddng san xuét kinh doanh ctia Céng ty Cb phan Tap Poan Bia
Sai Gon Binh Tay.

+ Ban kiém soat thuc hién quyén va nghia vu khic theo qui dinh cta Luét
Doanh nghiép, Diéu 1é cong ty va Nghi quyét cia Pai hoi ddng cb dong.

- Tinh hinh hoat dong kinh doanh ciia Cong ty nim 2024:

PVT: Ty dong
Chi tiéu TH 2024 TH 2023 | %TH2024/TH2023
Doanh thu thuin 2.180 2.020 108%
Loi nhudn tir HDKD (141) (212)
Loi nhuan khac (112) (119)
Loi nhuin trude thué (253) (331)
Loi nhuin sau thué (307) (389)
Ty 18 cb tirc 5% 5% 100%

I1.2. Két qua giim sat tinh hinh hoat ddng va tai chinh cia cdng ty

Béo c4o tai chinh ndm 2024 cia Cong ty CS phin Tap Doan Bia Sai Gon Binh Tay
da dugc Cong ty TNHH Dich vu Tu vin Tai chinh K& toan va Kiém toan Phia Nam
(AASCS) kiém toan. Ban kiém soat ghi nhan bdo cdo tai chinh ndm 2024 cong ty lap da
phan anh trung thue va hop 1 cla cac s6 lidu tai chinh phit hop véi chudn muc ké todn va

ché d6 ké toan Viét Nam.




I1.3. Két qua giam sat d6i véi Hoi ddng quén tri, Ban diéu hanh cia Cong ty

T4t ca cac hoat dong cua Hoi deng quan tri va Ban diéu hanh trong nam 2024 da tudn
tht ding Luat Doanh Nghiép, Luét chimg khoan, Diéu 1é Cong ty, cic quy dinh lién quan
va chap hanh tot cac nghi quyét ctia Pai hdi dong c6 dong.

I1.4. Két qua d4nh gia sw phdi hop hoat dong ciia Ban kiém sodt v6i Hoi ddng quin
tri, Ban diéu hanh

Hoi déng quan tri, Ban diéu hanh Céng ty di tao diéu kién thuin loi d¢é Ban kiém
soét thirc hién nhiém vu, cung cip diy du cac Nghi Quyét, Quyét dinh cua Hoi ddng quan
tri cho Ban kiém soat va tai liéu lién quan dén cac hoat dong kinh doanh cua cong ty khi
Ban kiém soét c6 yéu cau.

ITI. Phwong hwong hoat dong nam 2025
1. Giam sat viéc thuc hién cic nghi quyét cua Dai hoi déng cbd dong, Hoi déng quan tri
Cong ty ndm 2025.
2. Gidm sat viéc chap hanh cac qui dinh ciia phap ludt, Didu 18 ciia Cong ty.
3. Gidm sat cac ké hoach, tinh hinh trién khai nhiém vu sin xuét kinh doanh, dau tu
cua cong ty.
4. Xem xét tham dinh cac Béo céo tai chinh cua cong ty nam 2025.
5. Tham gia tit ca céc cudc hop cua Hoi ddng quan tri va Nguoi didu hanh cua cong
ty.
~ Ban kiém soét kinh trinh Pai hoi dong c6 dong xem xét bao co hoat dong ctia Ban
kiém soat ndm 2024 va ké hoach hoat dong nam 2025.

Tréan trong!
TM. BAN KIEM SOAT
Trwémg ban
W/ —
Noi nhin: Nguyén Vin Hoa
- DHBCD;

- BKS.




CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON BINH TAY Boc 14p — Ty do — Hanh phtic

S6: 01 /2025/TTr-HPQT
Tp. HCM, ngay 02 thang 06 nam 2025

TO TRINH

Vé vigc: Thong qua Bdo cdo tai chinh kiém todn nim 2024

Kinh giri : Pai hoi dong cb dong

- Can cir Lugt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Cadn cir Diéu Ié va cdc quy dinh cia Cong ty CP Tdp Poan Bia Sai Gon Binh
Tay.
Thuc hién theo Piéu 1& cong ty, Hoi ddng quan tri Cong ty C5 phan Tap doan
Bia Sai Gon Binh Tay kinh trinh Dai hoi ddng ¢b dong thong qua Bao cdo tai chinh

nam 2024 da duoc kiém toan.

Tran trong.

< Con

>/ "CONG TY
&/ cOPHAN
(= TAPDOAN
\* BIASAIGON f*

! ”

O

NG\ BINHTAY /§
\ -
N ~T.PpHO
== eck Chuan Lester
Noi nhén:
- Nhur trén;

- Luu: Thu ky HPQOT.



CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON BINH TAY Doc lap — Tu do — Hanh phtc

5/TTr-BKS
Tp. HCM, ngay 30 thang 05 nam 2025
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CNBINH TAY

TO TRINH

[-1.py0
Vé viéc: Lwa chon cong ty kiém todn djc Idp cho nam tai chinh 2025

Kinh gixi : Dai hi dong c6 dong

- Can cir Lugt doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Can cit Piéu 16 va cdc quy dinh cia Céng ty CP Tdp Poan Bia Sai Gon Binh
Tay.

Ban Kiém soat Cong ty Cb phan Tap Poan Bia Sai Gon Binh Tay kinh trinh
Dai hoi ddng cb dong xem xét, thdng qua iy quyén cho Hoi ddng quan tri Iya chon
don vi kiém toan ddc 1ap cho niam tai chinh 2025 va cic giai doan c6 lién quan khic

nhu Cong ty kiém toan doc lap cia Cong ty me (SABECO).

Tran trong.
TM. BAN KIEM SOAT
TRUONG BAN
Nguyén Vin Hoa
Neoi nhan:
- Nhu trén;

- Luu: Thu ky HPQT, BKS.



CONG TY CO PHAN TAP POAN  CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON BiNH TAY

S8: 02 /2025/TTr-HPQT

boc 1ap— Ty do —

Hanh phuc

TO TRINH
Vé vigc: Phin phdi lpi nhu@n nam 2024
va Ké hoach phdn phoi lgi nhudn ndm 2025

Kinh giri

: Pai hoi dong cb déng

Tp. HCM, ngay 02 thang 06 ndm 2025

Céin cit Lugt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can cir Diéu 1é va cde quy dinh cia Céng ty CP Tdp Poan Bia Sai Gon Binh

Tay.

Can cir két qua thuc hién nam 2024, Hoi dong quan tri Cong ty Cb phén Tap Poan
Bia Sai Gon Binh T4y kinh trinh Pai hoi dong cb dong K& hoach phan phdi loi

nhuin nadm 2024 va nam 2025 cu thé nhur sau:

I. Phan phéi lgi nhuin nim 2024

PVT: Triéu dong

STT Dién giai “Ké' hoach 2024 Thuyc hién 2024
Lgi nhuén chwa phén phdi diu ky 93.144,8 (231.591)

Loi nhuén sau thué (27.144,3) (306.752)

3 | Phin phdi lgi nhuin, trong d6: 43.762 43.762

- | Trich Quy khen thuong, phic loi - -

- | Tvich Qup Cong tée xa héi ] ]

- | Chia cé tirc 43.762 43.762

- | Iy 1é chia cé tire 5% 5%
4 | Loi nhuén chwa phén phéi cudi ky 22.238,50 (538.343)

I1.K& hoach phan phéi lgi nhuin nam 2025

Cb tirc nim 2024 14 5%, d4 chi tam Gng bang tién mit vao ngay-22/10/2024.

DVT: Triéu dong -

STT Dién gidi Thue hién 2024 Ké hoach 2025
1 | Lo¢i nhuén chwa phan phdi diu ky (231.591) (538.343)
2 | Loi nhuin sau thué (306.752) 90.683
3 | Phan phéi lgi nhuin, trong dé: 43.762 9.599
- | Trich Quy khen thucng, phic loi - 9.146
- | Trich Quy Cong tdac xad hgi - 453
- | Chia cé tike 43.762 -

- | Iy ¢ chia cé tike 5% -
4 | Hoan nhip Quy diu tu phat trién - 411.121
Loi nhuin chwa phén phdi cudi ky (538.343) (46.138)




Tran trong.

COPHAN
TAP DOAN
BiA SAI GON

Noi nhén:
- Nhie trén;
- Luyu: Thu ky HDQT.




CONG TY CO PHAN TAPPOAN  CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON BINH TAY Poc 14p — Tu do — Hanh phtc

S8: 03 /2025/TTr-HPQT
Tp. HCM, ngay 02 thang 06 nam 2025

TO TRINH/ PROPOSAL

(Vé viéc hoan nhdp Qup dau tw phdt trién vé Loi nhudn chira phdn phéi)

Tir nim 2020 dén nim 2024 1a nhiing nam lién tuc khé khan ddi véi nganh bia, rugu néi
chung va ciia Cong ty c¢b phan T4p doan Bia Sai Gon Binh T4y (“Tap doan Sabibeco™) ndi riéng,
bdi anh hudng kép tir Ludt phong chéng tac hai ctia rugu bia (Nghi dinh 100, ¢6 hiéu luc trr
01/01/2020) va dich bénh COVID-19 buing phét vao nhitng ngay ddu nam 2020. Tir d6 san lugng
bia gia céng ma Sabeco giao cho cic Céng ty trong Tap doan san xuit sut giam din qua cdc
nam. Bén canh d6 gia nguyén vat lidu dau vao ting c6 nhing thdi diém 1én dén 150% nhung gia
ban ra khong ting. Pong thoi cac khoan chi phi ¢é dinh (nhu khiu hao, chi phi bao bi chai két)
van phai phan bd vao gid von hang ban. Trong khi cong suat thuc té khong dat so véi cong sut
thiét ké ctia cic nha méy trong Tép doan Sabibeco. Hé qua 14 Cong ty 15 4 nam lién tuc 1am cho
Loi nhuan chua phan phdi (“LNCPP”) sut giam tuong tmg véi cac khoan 18 trén Béo céo tai
chinh hgp nhit. Mic du 18 lién tuc nhung Sabibeco van chia ¢d tire cho ¢b dong bang LNCPP
tich luy tlr trude, cho cdc niam tir 2020 dn 2024. Cho nén LNCPP trén Bdo céo tai chinh hop
nhit dang bj 4m sau khi chia ¢b tirc nam 2023 va 2024 cho c4c cb dong theo nhu Nghi quyét Pai
hoi ddng cb déng thudng nién nam 2024.

, Nay kinh trinh Dai hoi C6 dong cho hoan nhép toan by Qu§ ddu tu phat trién v& Loi nhuan

"sehua phan phdi trén Béo cdo tai chinh hop nhét véi sd tién 1a 411.120.769.720 déng (bang chir:
"Bén tram mudi mot ty, mot trdm hai muoi tridu, bay trdm sdu mwoi chin ngan, bay trdm hai
mueoi dong).

Trén trong kinh trinh Pai hoi dong ¢ dong.
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CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON BINH TAY Doc lap — Ty do — Hanh phuc

S6: 04 /2025/TTr-HDQT

Tp. HCM, ngay 02 thding 06 nam 2025

TO TRINH
Vé vigc: Quyét todn thit lao HDQT va BKS nim 2024
vi K¢ hoach thit lao nim 2025

Kinh gii : Pai hoi dong ¢ dong

- Can cir Lugt doanh nghiép $6 59/2020/QH14 ngay 17/6/2020;

- Can cir Diéu Ié va cdac quy dinh cia Cong ty CP Tdp Poan Bia Sai Gon Binh
Tay;

- Thuc hién theo Nghi quyét s6 02/2025/%JHQCD cua Pai hoi dé‘ng c6 dong
thuong nién nam 2024 cua Céng ty Co phan Tdp doan Bia Sai Gon Binh
Tay.

Hoi ddng quéan tri Cong ty C6 phin T4p doan Bia Sai Gon Binh T4y kinh

trinh Dai hoi dong ¢ dong thong qua quyét toan thi lao nam 2024 cua Hoi ddng
quan tri va Ban ki€ém soét cong ty va ké hoach thti lao ndm 2025 nhu sau:

I. Thi lao Hoi ddng quan tri va Ban kiém soat nim 2024

TT Dién giai Pon vi Ké hoach Thue hién
tinh 2024 2024

I | Hoi ddng quan tri

1 | Sb luong thanh vién HDQT Ngudi 7 7
(01/01/2024 — 18/07/2024) :

2 | S6 luong thanh vién HDQT Ngudi 5 5
(18/07/2024 — 31/12/2024)

3 | Tong thu lao Pdng | 528.000.000 | 468.000.000

II | Ban kiém soat

1 | S8 lwong thanh vién BKS Ngudi 3 3

2 | Téng thi lao Péng | 114.000.000 | 108.000.000

II. Ké hoach Thi lao Hgi ddng quan tri va Ban kiém soat nim 2025

TT Dién giai Ponvi | Thuec hién Ké hoach
tinh 2024 2025

I | Hoi ddng quan tri

1 | S6 luong thanh vién HDQT Ngudi 5 5
2 | Tong thu lao DPdng | 468.000.000 | 416.000.000




II | Ban kiém soat
1 | S8 luong thanh vién BKS Ngudi 3 3
2 | Téng thu lao DPong 108.000.000 | 172.000.000
Kinh trinh Dai hoi ddng cb dong.
Tréan trong.
AV I PONG QUAN TRI
QLY a3t
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Noi nhin:

- Nhu trén;
- Luu: Thu ky HDQT.




CONG TY CO PHAN TAP POAN  CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON BiNH TAY Dbdc lap — Tu do — Hanh phuc

So: 05 2025/ TTr-HDQT Tp. HCM, ngéry 02 théng 06 ndm 2025

TO TRINH
Vé viéc: Cdc hop dong va giao dich cin PHPCP thiong qua

Kinh giri : Pai hdi ddng cb dong

- Can cik Lugt doanh nghiép $6 59/2020/QH14 ngay 17/6/2020;
- Cdn cik Piéu 1é va cde quy dinh cua Cong ty CP Tdp Poan Bia Sai Gon Binh Tay,

Hoi ddng quan tri Cong ty C6 phan T4p doan Bia Sai Gon Binh Ty (“Sabibeco™) kinh trinh
Dai hoi ddng cb dong xem xét, chdp thun cac hop ddng va giao dich nam 2025 giita Cong ty C6
phan Tap doan Bia Sai Gon Binh Tay va céng ty con (Cong ty TNHH Bia Sai Gon — Ninh
Thuén, Cong ty TNHH MTV Bia Sai Gon — Phu Ly) v6i cac bén lién quan, ¢6 gid tri bang hoic
16n hon 5% tbng tai san duogc ghi trong Bao cdo tai chinh gan nhit. Bao gdm nhung khong gi6i
han nhu Hop ddng san xuét va cung tng, Hop ddng mua nguyén vit liéu, Hop ddng mua ban
hang héa nhu sau:

1. Hop ddng san xuét va cung tmg nim 2025 giita Cong ty C6 phan T4p doan Bia Sai Gon
Binh Ty va cong ty con v6i Tong cong ty C6 phan Bia — Rugu — Nudc giai khat Sai Gon
va Cong ty TNHH MTV Thuong mai Bia Sai Gon. (Dw thdo mét s6 ndi dung chinh dinh
kem)

2. Hop ddng mua nguyén vat liéu nam 2025 giita Cong ty Cb phéan Tap doan Bia Sai Gon
Binh T4y va cong ty con v6i Tong cong ty C5 phan Bia — Rugu — Nude giai khat Sai Gon.

3. Hop ddng mua ban hang héa nim 2025 gitta Cong ty C6 phan T4p doan Bia Sai Gon Binh
Tay va cong ty con véi Cong ty C& phin Tép doan Bao bi Sai Gon. (Dw thao mét s6 ndi
dung chinh dinh kem).

Céc hop déng va giao dich nay dugc thuc hién theo céc diéu khoan va diéu kién thuong mai
thong thudng va khong gay ton hai dén cac loi ich clia Sabibeco. '

Giao Nguoi dai dién theo phép lut ctia Cong ty C5 phan Tap doan Bia Sai Gon Binh Ty va
Ngudi dai dién theo phdp luét ctia Céng ty TNHH Bia Sai Gon — Ninh Thuén, Cong ty TNHH ‘
MTYV Bia Sai Gon — Phu Ly thyc hién cac th tuc cAn thiét dé ky két va thuc hién cc hop dong,
ké ca cdc thoa thudn sira ddi, bd sung, thay thé, chdm dut hop dﬁ‘)ng (néu ¢6), phuc vu cho cac
hoat dong san xuét kinh doanh thong thuong va theo ké hoach hang nim ctia Cong ty.
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Noinhin:
- Nhu trén;
- Luru: Thu ky HDQT.



Hgp Ddng San Xuét va Cung Ung Hgp déng s6: SBC - . /HTSX-20.

~_ DUTHAO ,
MOT SO NQI DUNG CHINH CUA
HOP DONG SAN XUAT VA CUNG UNG

Hgp dong s6: SBC - ... /HTSX~-20...

Hgp DPdng San Xudt va Cung (rng nay ("Hgp Péng”) dudc 1ap ngay 31/12/20...

BOI va GIUA:
TONG CONG TY CO PHAN BIA - RUQU - NUGC GIAI KHAT SAI GON, mét cong ty
dugc thanh 18p va hoat dong hgp phap theo phap lut Viét Nam, gidy chirng nhan dang ky
doanh nghiép s8 0300583659 do S& K& hoach va Pau tu Tp. H6 Chi Minh cép, c6 dia chi
d&ng ky tai s6 187 Nguyén Chi Thanh, Phugng 12, Quan 5, Tp. H®& Chi Minh, dai dién ky
két Hgp Ddng nay bdi 6ng LAM DU AN, chic vu Pho Tong Giam ddc (theo Gidy uy quyén
s8 1015/GUQ-BSG ky ngay 01/8/2018).

(sau day goi la "SABECO")

VA
..., mOt cong ty dudgc thanh lap va hoat déng hgp phap theo phap ludt Viét Nam, gidy chiing
nhan dang ky doanh nghiép s6 ... do ... cdp, ¢ dia chi dédng ky tai ..., dai dién ky két Hgp
Doéng nay bdi ..., chlrc vu ...
(sau day goi la "Nha San Xudat”)
VA

CONG TY TNHH MOT THANH VIEN THUONG MAI BIA SAI GON, mét céng ty dugc
thanh l&ap va hoat déng hgp phap theo phap luat Viét Nam, gidy chirng nhan dang ky doanh
nghiép s6: 0303140574 do S& K& hoach va Bau tu Tp. H6 Chi Minh cép, co dia chi dang ky
tai s6 12 Béng Du, Phudng Bén Nghé, Quan 1, Tp. H6 Chi Minh, dai dién ky két Hgp Bdng
nay bai 6ng NGUYEN HOANG GIANG, chifc vu Tng Giam déc.

(sau day goi la "SATRACO”)

Trén cd s& xem xét cac thoa thuédn dugc thdng nhdt, va theo cac diéu khoan va diéu kién dugc
néu trong Hgp Ddng nay, Cac Bén theo day hiéu va déng y nhu sau:

1. DG6i tugng va pham vi hgp dong

SABECO cdp quy@n san xudt San Pham cho Nha San Xuét dé thuc hién viéc san xuat theo
Quy Trinh San Xuét va Tiéu Chudn Chét Lugng clia SABECO vao tirng thdi diém.

Nha San Xu8t cam k&t ban va SABECO thuyc hién mua San Phdm dudc san xuat theo Hgp
Ddng nay dé ban lai cho SATRACO hodc mua dé thuc hién cho muc dich xuat khau va/ hodc
cac muc dich khac cia SABECO. Nha San Xudt khéng dudc ban bat ky Sdn Phadm nao cho bat
ky bén nao khac ngoai SABECO, trur khi dugc SABECO déng y b&dng van ban.

Danh muc San Phdm, Tiéu Chudn Chat Lugng va Quy Trinh San Xudt dudc mé ta cu thé tai
Phu luc Hgp Bong.

2. K& Hoach San Xuat

SABECO sé quyét dinh va théng bdo cho Nha San Xudt va SATRACO vé K& Hoach San Xuét
Hang N&dm. K& Hoach San Xudt Hang Nam sé& bao gébm ndi dung la cadc danh muc chi tiét va
s6 lugng tugng Ung cia San Pham sé dugc sdn xudt va phan phdi dé Nha San Xuét va
SATRACO sép x€p va thuc hién. SABECO cé thé€ diéu chinh K& Hoach San Xuit Hang Nam
tuy ting thai diém.

Trong moi trudng hgp, Nha San Xudt s& ludn uu tién moi ngudn luc d& san xudt San Pham
theo yéu cau cua SABECO. Theo d0, trong sudt Thai Han ciia Hgp Déng, Nha San Xudt sé

Trang 1/ 3



Hop Ddng San Xudt va Cung Ung Hop déng sé: SBC - .. /HTSX-20...

7.

khéng d6ng thdi san xuat bia khac khéng thudc pham vi San Phdm nhu dugc dinh nghia tai
hgp déng dudi bat ky hinh thirc nao trir khi dugc SABECO dbng y bang van ban hodc bdng
mot thoa thuan khac giilfa cac bén.

Trudng hdp Nha San Xuat déng thai san xudt bia khac khéng thudc pham vi San Phdm nhu
dugc dinh nghia tai Diéu 1.1 véi sy déng y bang van ban cla SABECO thi Nha San Xudt phai
guri vén ban vé k& hoach san xudt hang ndm déi vai cac san phdm bia nay dé SABECO phé
duyét. Bong thdi, Nha San Xudt phai thuc hién ché do bdo cdo cho SABECO theo dinh ky
hang thang, quy, n&m v& tinh hinh san xudt bia khac (san lugng san xudt, giao hang, ton
kho, ...).

Giao Hang
San Pham sé dugc giao tai kho cha Nha San Xuét.

SATRACO s& théng bdo cho Nha San Xuat va SABECO thdi gian giao hang déi vdi San Pham
do SATRACO mua theo K& Hoach Giao Hang hang tuén clia SABECO. Thdi gian giao hang d6i
vGi cadc San Pham Khac ma SABECO mua tr Nha San Xudt s& do SABECO thdng bdo.

Nha San Xudt va SATRACO sé& phdi hgp véi nhau dé€ sdp x€p viéc giao Sadn Phdm do
SATRACO mua, tuy nhién, SABECO c6 quyén giam sat qua trinh giao hang. Cudc phi giao
hang s& do SATRACO chiu, nhung viéc x8p San Phadm |én phudng tién van chuyén va dd cac
Thung Bung Tra Lai tir phuang tién van chuyén sé& do Nha San Xudt sdp xép theo yéu cau
clia SATRACO.

San pham giao nhan phai dua trén 16 bia thanh phdm ¢ hd so truy xudt ngudn géc, quy
trinh san xudt va dudc kiém nghiém dat chét lugng bsi SABECO khi xust hang.

Nha San Xuat thyc hién giao hang khi SATRACO da chudn bi ddy dU phugng tién tai kho cla
Nha San Xuat.

Gia va thanh toan

Don gid mua San Phdm do SABECO mua tir cdc Nha San Xudt va Bon gid ban San Pham do
SABECO ban cho SATRACO dugc quy dinh tai Phu luc ciia Hgp Dong. SABECO bao Ivu quyén
diéu chinh don gia vao ting thdi di€ém theo quyét dinh riéng cua minh b&ng thdng bao cho
cac Bén dé ky Phu luc bd sung.

Tt ca gia ca trong Hgp Dbng nay da bao gém thué Gia tri gia tang va Thué tiéu thu ddc biét
theo quy dinh tai thdi diém thanh toan.

Dong tién thanh toan la Viét Nam Dong.
Thué

Moi Bén s& hoan toan chiu trach nhiém vé cac khoan thué va chi phi lién quan dén hoat dong
kinh doanh ctia minh. Dé lam r, Nha San Xudt phai ké khai va nép du thué tiéu thu dac
biét, thué gia tri gia tdng d8i véi Sdn Phdm theo quy dinh cla phap luat.

Kiém soat chat lugng va trach nhiém

Nha San Xudt phai chiu hoan toan trach nhiém vé chat lugng cia San Pham tir khau san
xudt, dong gdi, ki€ém tra, thir nghiém, xU ly, luvu kho va x&p/dd San Pham lén/xudng phudng
tién van chuyén theo cac Tiéu Chudn Chat Lugng va cac Théng s§ ki thuat cua SABECO. Nha
San Xudt phai tuan thi cac yéu cau vé san xudt Sadn Pham dugc dua ra bdi SABECO va tuan
thu cac quy dinh clda phap luét cé lién quan.

Né&u phat hién San Phdm khdng phu hgp v8i Quy Trinh San Xuét, Tiéu Chuan Chéat Ludng va
Thdng s6 ky thuéat theo yéu cau clia SABECO va cac quy dinh cta phap lut cé lién quan,
SABECO bdo Iuu quyén tir chdi mua, khdng thanh todn cho San Phdm khdng phii hap dé.

S& hitu tri tué
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Hop Béng San Xudt va Cung Ung Hop déng s6: SBC - .../HTSX-20.

- Nha San Xuét va SATRACO thira nhan va déng y réng SABECO la chl s& hitu duy nhat ddi
vdi bat ky quyén sé hitu tri tué nao lién quan dén San Pham.

8. VI PHAM

- Néu mdt Bén vi pham béat ky nghia vu nao cuia minh theo Hgp Ddng nay, Bén do6 phai
chiu moi trach nhiém phap ly phat sinh tu hanh vi vi pham.

9. Thd&i han va cham dat

- Hdp Ddng nay s& c6 hiéu luc k& tir 01/01/20... ("Ngay Hiéu Luc”) cho dén khi dugc chdm
dit b&ng mét thoa thudn bdng van ban gitra Cac Bén (“Thai han”).

Thay mat va dai dién Thay mat va dai dién Nha Thay mat va dai dién
SABECO San Xuat SATRACO
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Hop déng Mua Ban Bao Bi

DY THAO MOT SO NQI DUNG CHINH
HOP PONG MUA BAN
HQp dong S8 ...cvevvevernnranans

HQP PONG NAY dudc lap ngay ... thang ... ndm

BOT va GIUA:

VA

CONG TY CO PHAN TAP POAN BIA SAI GON BINH TAY, mot cong ty dugc thanh I8p va hoat
dong hgp phap theo phap luat Viét Nam, gidy chirng nhan dang ky doanh nghiép s6 0304116373,
¢6 dja chi ddng ky tai 08 Nam Ky Khdi Nghta, Phu’dng Nguyen Thai Binh, Quéan 1, Thanh phd HO
Chi Minh, Viét Nam, dai dién ky két Hgp Pdng nay bdi Ong LEE CHIO LIM LARRY, chic vu
Téng Giam ddc, dai dién phap luat.

(sau déy goi la "SABIBECO” hodc "Bén Mua”).

CONG TY cO PHAN TAP POAN BAO Bi SAI G(‘)N, mét cdng ty dugc thanh 1ap va hoat dong
hdp phap theo phap ludt Viét Nam theo glay phép sé 2900788281 ban hanh ngay 04/01/2007,
cé dia chi d8ng ky tai Budng D1, KCN Béc Vinh, x& Hung Dbéng, Thanh phé Vinh, Tinh Nghé An,
Viét Nam, dai dién ky k&t Hgp Dong nay bai Ong VAN THAO NGUYEN, chirc vu Téng Gidm ddc,
dai dién phap luat.

(sau déy goi la "Bén Ban").

MUA VA BAN HANG HOA

Trong Thdi Han va theo cac diéu khoan va diéu kién cua Hgp Déng nay, SABIBECO sé mua Hang
Hoéa tir Bén Ban va Bén Ban sé ban Hang Hoa cho SABIBECO.

Hang héa gdm: Thing gidy duplex, Lon nhém va ndp cac loai.

Chat lugng va tiéu chuln ky thudt: dap (ng tit ca cac tiéu chuln k§ thudt va yéu ciu cua
SABIBECO. B4t ky thay d8i ndo vé quy cach, chat lugng, thiét ké va xuét xir cha vat liéu phai dugc
Céc Bén dong y bédng mét Phuy luc cua Hgp ddng nay.

S8 lugng: theo thdng bdo dit hang cia Bén Mua gl cho Bén Ban. S8 lugng c6 thé thay déi tuy
theo k& hoach san xudt cia Bén Mua.

GIA

Gia Hang Hoa dugc ap dung ddi véi SABIBECO dugc tinh theo LME tai tirng thdi diém. Gia LME ap
dung trong thang M sé la gia nhém LME 3-months cash-seller trung binh thang clia 3 thang trudc
d6 M-3. bon vi tinh quy d8i VND/ tin.

GIAO HANG

Pudc thé hién tai cadc Bdn Dt hang clia SABIBECO. Daon Dét Hang c6 thé chia thanh nhiéu Ian giao
hang Bén ban glao Hang Hoa cho SABIBECO tai cac Nha mdy bia cia SABIBECO trén pham vi toan
quéc hodc cac diém dén khac do SABIBECO chi dinh trong Don Dit Hang ma khdng tinh thém bat
ky chi phi nao d8i vdi SABIBECO.

Bén Ban phai dam bao viéc déng goi, bao gdi va dan nhan Hang Hoéa phl hgp theo cac quy dinh
hién hanh.

SABIBECO chi chju tradch nhiém thao d& Hang Hoa tai dia di€ém giao hang. Tuy nhién, trong trudng
hgp Hang Hoa khdng dat yéu cdu hodc sb lugng Hang hoa vugt qua sd lugng theo Don Pt Hang,
Bén B&n, bang chi phi va rii ro cia minh, phai thu hdi Hang Héa bj tra lai, bao gém nhung khdng
gidi han dGi vdi viéc chat hang, bdc dd va luu kho Hang Héa bi tra lai.

Néu Hang Hoéa dudc giao cho SABIBECO vugt qua sd lugng dd ddt hang, SABIBECO sé& khdng bi
rang budc d6i v6i s6 lugng vugt qua dé va moi sé lugng vugt qua sé thudc vé rdi ro cia Bén Ban
va c6 thé tra lai béng chi phi cua Bén Ban.

GIAM PINH VA NGHIEM THU

K&t qua kiém tra ctia Bén Mua (hodc cla bén thr 3 do B&n Mua chi djnh) |a cd s& dé nghiém thu,
thanh toan, khiéu nai, bdi th}.rdng hodc hiy hang khéng dat chét luvgng. Hang Hoéa nao bi 18i hodc
khong phu hgp vdi tiéu chuan ky thuat cua SABIBECO hodc cac yéu cau vé chét lugng thea Hgp
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Pdng nay, SABIBECO c6 quyén tir chdi, yéu cdu hoan trad bat ky khodn tién da trd trudc cho Hang
héa do, phat tién tuong dudng vdi tam phan trdm (8%) gia tri cia Hang Hoda bi tUr chdi, yéu ciu
tiéu hay.

5. THANH TOAN

- SABIBECO sé thanh toan g|a tri Hang Hoa tuong (tng cho Bén Ban trong vong ba mudi (30) ngay
ké tir ngay nhan dugc cac Chlng tir Thanh todn tu’dng ing v@i khoan thanh toan tir Bén Ban.
Trudng hdp dén han thanh toan tién hang nhung vi bat c ly do nao khac Bén Mua khdng thanh
toan day du va dtﬁlng han cho Bén Ban thi Bén Ban c6 quyén tinh tién phat dya trén muc 13i sudt
khong ky han cong bd cua Ngan hang Ngoai thudng Viét nam tai ngay th& 31, tinh trén sg tién
thanh toan tré han.

- N&u béat ky hoa don hodc mdt phan hda don nao dugc cung cdp bdi Bén Ban khdng dudc chdp nhén
bdi SABIBECO, SABIBECO sé thong bao ngay cung véi ly do, va trong moi trudng hgp trudc khi
dén han thanh toan. Héa don hodc mot phan héa don khéng dugc chdp nhén d6 sé& chi dudc giai
quyét trong thdi han 15 ngay lam viéc sau khi ca hai Bé&n théng nhat vé s tién cudi cung phai
thanh toan. Khéng cé bat ky khoan bdi thudng hay tién I8i qud han nao sé& dugc tra cho Bén Ban
lién quan dén hdéa ddn hodc mot phan hda don bj tranh chép. Tuy nhién, phan khdng tranh chép
clia hda don sé dugc thanh toan trong thdi han thanh toan theo Hgp Déng.

6. QUYEN SO HUOU TRI TUE
- T4t ca cdc Nhan Hiéu dugc sif dung trén Hang Héa la va van 13 tai san doc quyén cia SABIBECO
7. TRACH NHIEM POI VOI SAN PHAM

- Bén Ban hiéu rd va thira nhan rang viéc dap ung (cac) tiéu chudn ky thuat va (cac) yeu cau dadi voi
Hang Hoa la rat quan trong déi vai viéc sir dung cia SABIBECO. Néu khdng théa man dugc yéu
cau nay, cé thé xay ra cac thiét hai va rdi ro 16n trén pham vi rdng. Bén Ban, theo day, phai hoan
toan chiju trach nhiém v& céc rii ro va thiét hai dé phat sinh tir khiém khuyét, khéng dam bao chat
lugng, tinh chdt khdéng an toan hodc su thiéu hyt cia Hang Hoéa.

- Bén Béan bao dam rdng Hang Hoéa phu hgp va tudng thich véi nhu cdu clia: SABIBECO theo quy dinh
tai Hgp Bong nay. Theo d6, B&n Ban phai, trong va sau Thdi Han cla Hgp Pdng nay, hoan toan
chju trach nhiém bdi thudng cho bat ky thiét hai nao d6i v6i SABIBECO hodc b3t ky bén th ba nao
phai chiu do viéc st dung, luu tri* va bao quan Hang Héa mét cach binh thudng va céc su ¢8 do
thay déi thdi tiét ¢ Viét Nam xay ra d6i vdi Hang Hoa.

- Bén Ban bao dam co6 bao hiém day du va thich hgp cho céac khiéu nai trach nhiém tiém an dsi vdi
Hang Héa cGa minh. Bén Ban cd trach nhiém mua Bao hiém hang héa cho Hang Hoéa vdi mirc bbi
thu‘dng t8i thiéu 1a 20.000.000.000VND (hai mudi ty dong) cho mdt (01) vu viéc xay ra trén Ianh
thé Viét Nam ma nguyén nhan gdc va tryc tiép gdy ra bdi Hang Hoa cua Bén Ban.

8. VI PHAM

- Vi pham vé giao hang' NéEu Bén Ban khdng hoan thanh viéc giao bat ky 16 hang nao theo lich
trinh, SABIBECO c6 quyén ap dung phat tién tudng dudng tam phén trdm (8%) gia tri Hang Hoa
bi cham tré; Bao Iuu quyén tir chdi viéc nhan ban giao ddi vGi bt ky Hang Hoa tiép theo nao, Gilr
lai bdt ky khoan thanh toan tiép theo, Yéu cadu nha cung cdp khac cung (rng Hang Hoéa dé khong
lam gian doan viéc san xudt; Yéu cdu bdi thudng ddi vdi bat ky khoan ch| ph| tdn that hay phi tén
phat sinh ma SABIBECO phai ganh chiu dudi b4t ky hinh thirc nao do 18i cia Bén Ban d3 khéng
giao hang dung han.

- Vi pham vé& nhéan hang SABIBECO sé chiju hoan toan trach nhiém vé chi phi va phi tdn lién quan
dén luu gilf Hang Héa néu SABIBECO cham tré trong viéc nhan Hang Hoéa trong thdi han theo lich
trinh d& théa thudn ma khéng cé bét ky ly do chinh dang nao.

- Vi pham vé chat lugng: SABIBECO cé quyen kh&u trir bat ky khoan phat tién nao déi vai Bén Ban
tlr bat ky khoan thanh toan dén han ndo ma SABIBECO phai tra cho Bén Ban theo Hgp Dong nay
khi Bén Ban vi pham vé chét lugng.

- Vi pham vé thanh toan: néu SABIBECO khong thanh toan dung han cho bét ky hoa don khéng
tranh ch@p nao do Bén Ban phat hanh trong vong ba muai (30) ngay ké tir ngay nhén dugc day du
cac Chirng tir Thanh todn, Bén Ban cd quygn tinh tién 18i d8i véi SABIBECO béng s& tién chua thanh
toan nhan I&i sudt ap dung cho khoan tién guri khong ky han bdang VND do Ngén hang Vietcombank
- Chi nhanh TP. H6 Chi Minh céng b4 tai thdi diém thanh todn cho khodng thdi gian tir ngay thir 31
dén thdi diém thuc té thanh toan.

- Vi pham vé S& hiru Tri tué.
9. THOT HAN VA CHAM DUT
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Hgp Bdng nay s& cé hiéu luc ké tir ngdy Hgp Dong nay dugc ky két bdi ca hai Bén ("Ngay Hiéu
Luc”) cho dén ... nhung khdng s6m hon ngay cac Bén hoan thanh nghia vu cua minh theo Hgp
Pbdng nay ("Th&i Han”). Hgp BDdng nay sé hét han vao cudi Thdi Han tru khi ca hai Bén déng y gia
han it nhat ba mugi (30) ngay trudc khi hét han.

Thay mat va dai dién Bén Ban Thay mat va dai dién SABIBECO
VAN THAO NGUYEN LEE CHIO LIM LARRY
Téng Gidm déc Téng Gidm déc
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CONG TY CO PHAN TAP POAN
BIA SAI GON BINH TAY

Pc: 08 Nam Ky Khoi Nghia, P.Nguyén Théi Binh, Q.1, Tp.HCM
Ma doanh nghiép: 0304116373
shskoskoskk

S6: 02/2025/PHDPCD

CONG HOA XA HOI CHU NGHIiA VIET NAM
boc lap — Tu do — Hanh phuc

Tp. HCM, ngay 23 thang 06 nam 2025

~ NGHI QUYET
DAIHOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN TAP DOAN BIA SAI GON BINH TAY

- Can cu Ludt doanh nghiép 56 59/2020/QH14 duwoc Quéc hoi nuoc Cong hoa Xa hoi Chu
Nghia Viét Nam thong qua ngay 17/06/2020;

- Can cit Piéu 1é Cong ty c6 phan Tdp doan Bia Sai Gon Binh Tédy da duwoc cdc c¢é dong
thong qua,

- Can cir Bién ban hop Pai hoi dong c6 dong thwong nién nam 2025 ciia Cong ty cé phan
Bia Sai Gon Binh Tay ngay 23/06/2025.

Dai hoi dong cb dong thuong nién nim 2025 ciia Cong ty C6 phan Tap doan Bia Sai
Gon Binh Tay duoc t6 chuc tai Khach san Victory Sai Gon (14 V6 Van Tan, Phuong Vo6 Thi
Sau, Quén 3, Thanh phd HO Chi Minh) ngay 23 thang 06 nim 2025 véi
tham du truc tiép va Uy quyén, twong tng véi

co dong

...... cO phan, chiém ty 1€ ......% tong so
phi€u bi€u quyét cua tat ca cac c6 dong co quyén bi€u quyét, da thao ludn va biéu quyét

thong qua cac nd1 dung sau:

Piéu 1. Thong qua Béao céo tong két Hoat dong san xuit kinh doanh nim 2024 va Ké
hoach nam 2025.
1. Chi tiéu chinh trong san xuat kinh doanh nim 2024:

o KE THUCHIEN | 'kHl  TH
STT|  CHITIEU PVT | ot ly| NAM T NAM | 2024 | 202412023
2024 2023
1 | Doanh thu thudn Ty VND | 2.401,08 | 2.180,31 | 2.020,19 | 90,81% | 107,93%
2 | Loi nhuan truée thué | Ty VND 22,86 | -252,74 | -330,89
3 | Loinhuansau thué | Ty VND 27,14 | -306,75 | -389,44
4 | Chia c6 tic % 5% 5% 5% | 100% 100%
2. Chi tiéu ké hoach chinh nim 2025: ]
. Len Pon vi Thuwe hién Ké hoach %
STT Chi tiéu tinh 2024 2025 2025/2024
1 | Doanh thu thun Ty dong 2.180,31 3.550,29 163%
2 | Loi nhuan truéc thué Ty dong 252,74 101,69
Loi nhuan sau thué Ty dong -306,75 90,68

Piéu 2. Thong qua Bao cdo ctia Hoi dong Quan tri vé két qua hoat dong nam 2024 va

Dinh hudng nam 2025.

Pi¢u 3. Thong qua Béo cao hoat dong clia Ban kiém soat nam 2024 va phuong hudéng

hoat dong ndm 2025.




Diéu 4. Thong qua T& trinh vé Bio c4o tai chinh riéng ndm 2024 va Béo c4o tai chinh hop
nhat nim 2024 d3 duoc kiém toan ctia Cong ty C6 phan Tap doan Bia Sai Gon Binh Tay.

Piéu 5. Thong qua To trinh lya chon cong ty kiém toan doc 1ap cho nam tai chinh 2025.

Pai hoi dong cd dong thong qua uy quyén cho Hoi ddng quan tri lya chon don vi kiém
toan ddc 1ap cho nam tai chinh 2025 va céc giai doan c6 lién quan khac nhu Cong ty kiém
toan doc lap cua Cong ty me (SABECO).

Diéu 6. Thong qua To trinh Phan phdi loi nhuin nim 2024
DPon vi tinh: Triéu d&ng

. Ké hoach 2024 | Thuec hién 2024
STT Dién giai

1 | Loinhuin chwa phéan phoi diu ky 93.144,8 (231.591)
2 | Loi nhuén sau thué (27.144,3) (306.752)
3 | Phén phdi loi nhuén, trong dé: 43.762 43.762
- | Trich Quy khen thuong, phuc loi - -
- | Trich Quy Céng tac xa hoi - -
- | Chia cé tirc 43.762 43.762
- | Ty 1é chia cb tirc 5% 5%
4 | Loinhuin chua phan phéi cudi ky 22.238,50 (538.343)

- C6 tlrc nam 2024 1 5%, da chi tam (mg bang tién mit vao ngay 22/10/2024.

Piéu 7. Thong qua To trinh Ké hoach phan phdi loi nhuén nim 2025

DPon vi tinh: Triéu déng

STT Dién giai Thure hién 2024 Ké hoach 2025
1 | Loi nhuén chwa phén phéi dau ky (231.591) (538.343)
2 | Loi nhuén sau thué (306.752) 90.683
3 Phan phéi lgi nhuén, trong do: 43.762 9.599
- | Trich Quy khen thuong, phuc loi - 9.146
- | Trich Quy Céng tac xd hoi - 453
- | Chia c6 tirc 43.762 -
- | Ty 1é chia c6 tirc 5% -
4 | Hoan nhap Quy dau tw phat trién - 411.121
5 | Loi nhuin chwa phén phdi cudi ky (538.343) (46.138)

Piéu 8. Thong qua To trinh Hoan nhip Quy Pau tu phat trién vé Loi nhuan chua phan
phdi

Hoan nhap toan bd Quy dau tu phat trién vé Loi nhuan chua phan phdi trén Bao cdo tai
chinh hop nhét véi sb tién 1a 411.120.769.720 dong (bang chit: Bon tram muwoi mét ty,
mét tram hai muwoi triéu, bay tram sdu muoi chin ngan, bay tram hai muoi dong).



Piéu 9. Thong qua T trinh Quyét toan thu lao Hoi dong quan tri va Ban kiém soat nim
2024

e Thu lao Hoi dong quan tri ndim 2024:  468.000.000 dong

e Thu lao Ban kiém soat nim 2024: 108.000.000 ddng

Piéu 10. Thong qua T trinh K& hoach thi lao Hoi dong quéan tri va Ban kiém soat nim
2025

e Thu lao Hoi dong quan tri nam 2025: 416.000.000 dong

e Thu lao Ban kiém soat nim 2025: 172.000.000 ddng

Piéu 11. Thong qua cic hop dong va giao dich can Dai hoi dong ¢ dong thong qua.

Diu 12. Diéu khoan thi hanh

Nghi quyét nay duoc Pai hoi dong c6 dong thuong nién nam 2025 cua Cong ty Co
phan Tap doan Bia Sai Gon Binh Tay nhét tri théng qua toan vin tai Dai hoi ngay
23/06/2025 va c6 hiéu luc ké tir ngay ky. Hoi ddng Quan tri cin cir ndi dung Nghi quyét
nay dé chi dao Ban Téng Giam ddc trién khai thuc hién.

T4t ca cac cb dong cia Cong ty C6 phan Tap doan Bia Sai Gon Binh Tay, thanh
vién Hoi dong quan tri, Thanh vién Ban kiém soat, Ban tong giam ddc va toan thé can bo
cong nhan vién cua Tap doan co trach nhiém thi hanh Nghi quyét nay.

TM. PAI HOI PONG CO PONG
CHU TICH HPQT

TAN TECK CHUAN LESTER
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